Bowling Green State University

ScholarWorks@BGSU
Honors Projects

Honors College

Spring 4-22-2022

Creation of a Home Bakery: A Business Plan
Erika Prusak
eprusak@bgsu.edu

Follow this and additional works at: https://scholarworks.bgsu.edu/honorsprojects
Part of the Business Administration, Management, and Operations Commons, Entrepreneurial and
Small Business Operations Commons, Food and Beverage Management Commons, and the Marketing
Commons

How does access to this work benefit you? Let us know!
Repository Citation
Prusak, Erika, "Creation of a Home Bakery: A Business Plan" (2022). Honors Projects. 692.
https://scholarworks.bgsu.edu/honorsprojects/692

This work is brought to you for free and open access by the Honors College at ScholarWorks@BGSU. It has been
accepted for inclusion in Honors Projects by an authorized administrator of ScholarWorks@BGSU.

CREATION OF A HOME BAKERY: A BUSINESS PLAN

ERIKA PRUSAK

HONORS PROJECT

Submitted to the Honors College
at Bowling Green State University in partial fulfillment of the
requirement for graduation with

UNIVERSITY HONORS APRIL 22, 2022

Ryan Holley, Marketing Department, Advisor

Barbara Stahl, Management Department, Advisor

Kacee Ferrell Snyder, Director for the CWGE and Co-Director for the CVPE, Advisor

Research Questions
With all the complicated details of opening a business, what does one need to do to start?
Particularly, what does one need to do to open a bakery? What are the steps that need to be
completed to make it a legal business? What laws need to be followed, both for all businesses
and specifically for those dealing with food? What are marketing and management practices that
keep the business running successfully? How do entrepreneurs fund their business? Do
entrepreneurs need a special mindset to deal with all the challenges that come with running a
business? What advice can a young entrepreneur take from a successful entrepreneur?

Literature Review
There are many aspects of running a business. From creation to growth, laws and ethics,
marketing to managing, self-doubt to confidence, it is a never-ending to-do list. There are
successes and challenges every step of the way, but it can all be very rewarding if done right.
Having the right support system and employees to help you is crucial, as well. It is a rollercoaster
of tasks and emotions, but people get on them anyway. For the thrill, adrenaline rush, or pure
excitement, it is a good ride to go on.
Starting a business requires a lot of work and planning. There are many legal and ethical
considerations that need to occur for it to work, and Ohio Secretary of State has a list to follow.
To start, one needs to register with the Secretary of State to make it a distinct legal entity. After
that, an EIN needs to be created for the purpose of being able to have a bank account, hire
employees, and file employment tax returns. Once that is complete, a business owner can open
the business’ bank account, register with the Department of Taxation, and hire its first
employees. Next steps include determining requirements of other state departments and bureaus
and obtaining licenses and permits. While there are many more steps that need to take place to
start a business, these are the most important legal ones.
Ohio’s Small Business Development Center (SBDC) created a more in-depth list of steps
that need to be complete to start a business. In addition to what was already stated by the
Secretary of State, SBDC also included information regarding IRS reporting and Ohio’s
Business Gateway for filing taxes and other transactions with the state of Ohio. This shows that
some tasks that get done when a business is first started continue throughout the entirety of the
business’ life. SBDC did embed clickable links into their PDF to allow users quicker and easier
access to state department sites.
Possibly the largest and well-known government association for businesses is the Small
Business Association (SBA). On their website, they have so many tools for young entrepreneurs
to use. They have many links for entrepreneurs looking to plan, launch, manage, or grow their
business. Between these three sources, entrepreneurs should be able to start a business knowing
exactly what they must do to make it legal.
Not only does the government assist in developing small businesses. Experienced
entrepreneurs want to help those who are in their early stages, especially in the bakery industry.
There are many sites that guide in building a website, improving baking and decorating skills,
and selecting baking equipment (Kwiat, 2016). Sites like these go on step further for bakery
owners because they are specific to the industry instead of giving generalized business formation

tips. Creating a name and some other things could also be found on the SBA website. These tips
help not only the business side of the bakery, but also the heart of it: the baked goods.
Businesses cannot operate however they want; they have laws to follow. A big law is the
Federal Civil Rights Act of 1964 where businesses cannot deny service based on race, sex, color,
national origin, and religion. States can have their own laws prohibiting discrimination because
of a protected class. In Oregon, and man and his wife were sued because they denied service of
making a wedding cake for a lesbian couple, despite claims of not being anti-gay (“Oregon
Bakery Owner,” 2013). Not only is it illegal, but it is ethically and morally wrong to discriminate
because of who someone is.
Likewise in Macon County, Illinois an ordinance was passed for all home bakeries to
follow. It allows all non-perishable baked goods to be made and sold to customers (Conn, 2016).
Instead of prohibiting businesses to act a certain way, like the Civil Rights Act, this allows
businesses to do something. While these are only two examples of business laws, it exemplifies
that business owners must be aware of current and new laws, especially ones that apply to them
and their industry.
Now that the business is formed and the laws are known, how do business owners fund
their businesses? Loans and grants are some of the most common, but grants are the best because
one should not use their own money to make money. The Amber Grant is a grant specifically for
women business owners. In addition to having their own grant, they give a guide for
entrepreneurs to find and get a grant (Grants for Women, 2019). It can be hard to find something
you do not know exists, so this is an amazing page they have on their website. For someone who
does not know how to find grants, this is an amazing resource.
Marketing and management are important to keeping the business alive. Marketing is
changing for the best to better suit customers (Christensen, 2021). If not changing with the times,
it will be hard for the business to survive. Good management is also crucial for survival.
Communication, recognition, and personal motivators are the best ways to keep employees
happy in their work (Entrepreneur, 2016). When happier, they tend to be more productive and
efficient, which only helps you in the end. Being just two aspects of the business, management
and marketing are some of the most important.
While all that keeps a business running, none of it matters if an entrepreneur lacks the
mentality. Running a business can be scary, but there are ways to overcome it. Humans push
through problems in life, so this is nothing new for an entrepreneur (Dagostino, 2021). A
reminder of why you got into the business can be a huge motivator going forward. Nothing is
more encouraging than having extremely successful entrepreneurs tell you how they got to where
they are now (Thomas, 2020). A couple examples include using your business knowledge to
leverage your business and encouraging your team to dream as big as you. While there are plenty
more, tips like these can truly transform a business.
A lot of factors go into a business, yet they all overlap. You see pieces of managing,
marketing, and financing work together to achieve a common goal. Passion and knowledge about
the business and business in general go a long way to contributing to success. There is no right or
wrong answer for problems in business as all businesses are unique. All it takes to start a
business is to just dive in because you do not know what could happen until you try.

Methodology
My methodology for research of creating a business plan was through secondary sources.
These include both classes I took and the things I learned in them, and online sources used to
answer my research questions. These were the most suitable methods as there is not right or
wrong answers to a business plan because it depends on uniqueness of the business. These
sources come from experts in the field of business through research, and those who are active
business owners. I would consider the online sources reliable and valid as they aligned with
things learned in my field of study.
I will use these sources to answer my questions in my proposed activity. Most will
involve some sort of business knowledge in marketing, management, and finance. Others will
involve what I see possible for goals of the business and what the business can do for me and my
life. Using as much detail as possible, I will try to create a plan that others would be able to
visually see my dream, too. Business plans need to be descriptive to keep the business on track
for success.
The following were the sections included in my business plan: general, marketing,
management, equipment and inventory, taxes, insurance and regulations (TIR), and finances.
General discusses business name, idea, location, type, and goals. Marketing discusses potential
customers, buying habits, location factors, competition, competitive advantage, pricing, market
need, advertising, and distribution channels. Management includes personal
background/experience, organizations, positions and paperwork, and record keeping. Equipment
and inventory discuss equipment owned, needed, and potential suppliers. TIR include tax types,
insurance types, and local, state, and federal regulations. Finances include income needed,
collateral, cash flow projections, business ratios, and co-signers.
A business plan has no right or wrong answers. It is tailored specifically to a business and
its owner. Business plans are unique but should always make sure it contains plenty of
information for the owner and potential lenders. This business plan is filled with credible
secondary sources from class lectures and online reliable resources from both government sites
and bakery owners. This business plan combines multiple fields of study into one place. As
stated previously, marketing, management, and finance (to name a few) are included. It is helpful
to have all the business aspects I need for my business into one formal document.
This business plan is interdisciplinary in nature. “A business plan is a written document that
describes in detail how a business—usually a startup—defines its objectives and how it is to go about
achieving its goals. A business plan lays out a written roadmap for the firm from marketing, financial,
and operational standpoints.” It combines many branches of business knowledge into one. It also allows
for internal and external people who should be aware of the business plan. These people include
company executive teams and investors/lenders. These are the people who should know about every
aspect of the business and should care the most about the business performing well.

Conclusions

After spending several weeks putting together this business plan, I have learned many
things. A business plan is a lot of work. To be done correctly, it can take up to several months
with a lot of effort to complete it. It must also be very descriptive. This is a document that will be
shared with people putting their own money into someone else’s business and they need to know
every detail of what they are investing in. A business plan is an ever-changing document. Like a
resume, it should always be getting updated whenever something changes and creating a
business plan is not just for startups. A business plan allows the business to come to life. Before
completing one, I had separated thoughts and ideas about my future business. After putting all
the details together, I can visualize what my business will look like way easier. Research is
crucial for completing a business plan. If sharing with investors, there must be real information
and data to back up what the owner is stating. There is a lot of legal, industry, and business tool
information that an entrepreneur needs to know. For me, this business plan was just a starting
point so one day I can re-evaluate it and execute my business plan.
Nothing exemplifies business knowledge more than creation of a business plan, and
subsequently, creation of a business. Both pull together business knowledge of marketing,
management, accounting, business law, supply chain, and finance. Business knowledge is then
tied together with the mentality needed of an entrepreneur to tackle challenges and thrive for the
moments when everything works out perfectly. Completing a business plan will organize my
ideas and help me see my business clearly. It will help me identifies areas that I need to research
more as well as areas I cannot figure out until I start it. My business plan will tie together
everything I learned in the Schmidthorst College of Business during my four years at this
university.

Project Strengths
There were several strengths of creating this business plan. The first is that the
information in it is a central location for home bakery information. When doing research, there
were many sites used for each question in the business plan. Doing this project allowed me to
pool information together from all over and combine it into one informational document. This is
also beneficial in the future when I look back onto the business plan; it will allow me to pick
right back up from where I left it.
Another strength is that is sheds light on the bakery industry. There are many different
types of bakeries all over the world, but overall, it is a relatively small industry. Therefore, it was
hard to find some data for certain parts of the business plan. However, the industry is expected to
grow to $152,305.3 million by the end of 2025. This is small compared to other industries but
will be the largest this industry has ever been. To be part of a growing industry one day will be
exciting yet challenging.
The last project strength is the fact that it encompasses capstone. The purpose of capstone
is to serve as a completion marker at the highest level of a student’s coursework within their
program. It encompasses everything they learned and allows them to apply it into one project.
This project combines everything I learned from the Honors College and the Schmidthorst
College throughout my college experience.

Project Limitations
As mentioned briefly, a limitation of this is that it may not be used immediately after it is
created. I need to figure out other aspects of my life before being able to establish a business.
Specifically, I need to find a permanent residence before I start a business; it will do no good if
my spouse finds a job in another state 3 months after I open my bakery, for example. Without
knowing exactly where I will be living, I do not know exactly who my target market is and,
therefore, cannot create a product for them yet.
Since it will not be used immediately after being created, some aspects of the plan would
not be included. If they were to, there is a good chance they would need to be completely
readjusted at the time of creation, like funding. Other parts have no way of being implemented
without creating the business, like cash-flow projections and a co-signer. Again, this is okay as
the business plan should constantly be evolving.
Another limitation is not being able to devote all my time to this project. Most people
spend months creating a detailed plan that will be used immediately. There was no need for me
to go into as much depth as someone who wants to start their business tomorrow. Because of
this, my research could have been more in depth than what it was, could have been better quality,
and could have spent more time talking with those who know the industry well.
The final limitation is that some parts of the business plan were omitted. When creating
it, there were some parts that I did not know how to answer or could not find the answer I was
looking for. Those are questions I hope to be able to answer one day, but in terms of this plan,
were not needed to finish it. They were items that were specific to the industry, which does not
have a lot of information available compared to other industries, like automobiles and
technology.
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